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What’s this? . . . 
(See Cover Story starting on page 5) 
 

 
 
 

 
 
 

                    

Check out the M.V.A.R. web site for the latest club updates: 
www.mvar.ca    and   www.facebook.com  mvar 
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2012 – MVAR Celebrates 25 Years!
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The President’s Message for June 2012 
 
The President’s position is currently vacant, since no one stepped up this year. If you think you would 
like to help MVAR as President, please let a member of the current club executive know. 
 

 
Public Relations and Program 

Larry Skinner   
Each Saturday morning members, friends, and guests come out to the Gourmet 
Restaurant for breakfast and railroad social time. This is a great place to get and 
share ideas for building your railroad. We start arriving about 07:00h and we eat at 
08:00h. We socialize until 09:00h.   
 
On Wednesday mornings 6 to 8 members come out to Tim Horton’s in Almonte for 
café and our Railroad Social hour.  We start arriving about 09:30h and we meet 
until about 10:30h.   
 

Call another club member this week and get together for a house visit and see what they are doing 
with their layout or maybe make some suggestions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MVAR MEETINGS 
 
MVAR T-Trak Sub meets 2nd Tuesday each Summer month in Carleton Place Arena – 7 to 
9 PM (reverting to the 4th Thusday in Sept.) 
MVAR meets 4th Thursday in Oct, Nov, Dec, Feb, Mar, and Apr  in Carleton Place Arena –
7 to 9 PM  
MVAR Dinner Meetings are in Christ Church (Anglican), Ashton – 6:30 to 9:00  ($20.00 
charge) the 4th Thursday of Sep, Jan and May. 
 

Visitors are always welcome – Come and join us! 
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MVAR Executive 
 

President –Position is Vacant 
The President’s position is currently vacant, since no one stepped up this year. If you think you would like to help MVAR 
as President, please let a member of the current club executive know. 

 
 
 

 

 

Ben Sanders, Treasurer 
  
 
 
bsanders@ucalgary.ca. 
 

 
Bob Turton, Membership 
Membership Dues  are $20.00 per year (Sept - Aug) which includes a FREE BBQ for members and a 
$5.00 fee for guests. The Regular meetings are held on the fourth Thursday of  October, November, 
February, March, April and May (Elections and the Reg Bilodeau Award ) at the Carleton Place Arena 
board room from 19:00h. The Dinner meetings are held on the fourth Thursday, September, January.  
Social time 18:00 hr, dinner starting at 18:30hr at the Anglican Christ Church Hall in Ashton. The cost is 
$20.00  and menu is Roast Beef with all the trimmings, cafe, tea and desert. The business meeting 

follows the dinner then the evening’s program. Guests are always welcome but reservations are required for the 
dinner meetings. There is NO cost for the regular meeting with cafe and refreshments available at the arena canteen.   
bobturton@bell.net 

 
Rod Goodwin, Webmaster  
To all members who have web pages; You can have your link posted  on our website. 
TO ALL MEMBERS CHECKOUT THE WEB SITE FOR ACTIVITIES THAT THE MEMBERS WILL BE 
HOSTING.  
wingood@sympatico.ca 
 

 
Ron Legge, Secretary/Archivist 
 
leggerh@sympatico.ca 
 

 
 

David Reis, MVAR Librarian  
David’s working on a listing that Rod can publish on the MVAR Website. That way, if you are researching 
some aspect of railroading and you see something listed in the library that you think might help, you can 
get in touch with David, either by phone or by e-mail, tell him what you are looking for , and he can arrange 
to meet you at the next breakfast session, MVAR meeting, etc. and you can get the magazine, book, or 
video that you were looking for. gumbyreis@gmail.com 

Larry Skinner, Public Relations, Programs and RailLink Editor    
Please remember that this is YOUR club and if YOU want to make it exciting and active it is up to YOU to 
do so. My part is simple – take over a fully developed newsletter model and put your inputs into it.  This 
year promises to be a busy one with many new programs and events already in the works or in the 
planning stages. Please send your thoughts, pictures and articles to me for RailLink. This is an important 
way to really make MVAR you railroad club! lskinner@storm.ca 
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Along the T-Trak Sub –  
 
The T-Trak Sub really outdid itself at the June T-Trak meeting on the 12th of June. Sometimes it’s 
really hard to say what makes one month different from another, but different it was and in a great T-
Trak way!  
I think it all started with an e-mail that John Allen sent out to the group. Attached to the email was a 
tentative layout design and John asked what modules could be expected for the meeting night. As it 
worked out, Larry Skinner and Bob Summers could not attend, however as the modules arrived and 
the layout began to take shape, it was very clear that things were working out, because the outcome 
was really spectacular! 

Remember – This is MVAR! 

All T-Trak Sub members are MVAR  
members. At Sub get togethers, the 
number one rule is You have to 
have fun! 

Guests (especially other MVAR 
members) are always welcome! 

In May, June, July and August, the 
Sub meets the second Tuesday 
evening of each month – Come out 
and help us have fun! 
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Freight Car Narrow Gauge Truck Transfer 
 
On June 20, 1988, the government announced complete railway abandonment in Newfoundland. 
However, prior to that date, freight car transfer back and forth from Nova Scotia to Port aux Basque 
Newfoundland was accomplished by swapping out narrow gauge trucks for standard gauge trucks 
and vice versa.   
 
Have a look at: 
http://www.railwaycoastalmuseum.ca/end.htm 
Quoting from this website: 

“Some would say the fate of the railway was determined as early as Prime Minister Sir William 
Whiteway’s choice to build a narrow-gauge railway in 1880. The rest of North America was 
using standard-gauge track, where the rails were placed 56½ inches apart. Newfoundland’s 
narrow gauge of 42 inches complicated the transportation of freight from Canada to 
Newfoundland. In fact, a large shop was built in Port aux Basques to replace the standard-
gauge trucks on the bottom of every freight car coming into Newfoundland with narrow-gauge 
ones.”  
 

Mike Smithson forwarded this interesting article to me – Published here with the author’s permission. 
(These are Peter J Byrne’s words.) 
 

I am apologetic for this epistle but I am going to answer your question and wax a little about 
my memories of working in PAB yard on the switchers in the 1970'sand how operations were 
organized. If you search the group's archives there area number of posts back a few years 
about PAB, third rails, T2T, transfers shed sand etc that will add to your understanding of this 
terminal. 

 
The Truck to truck transfer Shed was located at the Old Carson Dock. This was the dock the Motor 
Vessel William Carson docked at also know as Number 7 shed. Although it was the same large open 
building T2T was referred to the area where cars trucks were changed out while the other area was 
known as #7 shed. The truck to truck area built an extension to Number 7 shed to store the trucks. 
This was located in "B Yard". It worked 24/7. The Ferry arrived in the new dock area built at the foot 
of the "Standard Gauge Yard" also known as "C Yard". The ferry operations and T2T operations were 
independent yet of course inter-dependent. Standard gauge cars were stored in C yard both loads 
and empties. Some loads were placed in the "Transfer Shed" located in C Yard where cross docking 
to narrow gauge would occur by crews hand bombing the freight on two tracks - S1 to N1 (Standard 
track 1 to Narrow track 1) and S2 to N2. There was a third track in the Transfer Shed S3 where 
lumber and flat car or gondola loads (steel, pipe etc) was lifted by crane from loaded standard gauge 
cars onS3 to Nfld narrow gauge cars on N3. 
 
Other loads were taken by the standard gauge switcher around the wye from C Yard to T2T in B 
Yard. This was three rails so that both standard and narrow gauge cars could use the same track. 
The Standard Gauge switcher would put loads in on one track at T2 and pick up empties on an 
adjacent track and bring them back to C Yard. When they were switched out at T2T to narrow gauge 
trucks their trucks were numbered with the car's number (with chalk) and placed in the wheel shed. In 
this way returning standard gauge cars would get back their own trucks. Going the other way these 
loads would get any set of narrow trucks and be placed outside with a track mobile to be picked up by 
the narrow gauge switcher from A Yard. T2T would alternate between transferring loads to narrow 
gauge and the next group would be returning empty cars placed back on their own trucks for return to 
C Yard. In this way the wheel shed could be kept clear. And the T2Twould balance between loads 
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and empties one after another. The B yard switcher would take the loads to be marshalled for the 
trains going east. 
 
The A yard switcher would place narrow gauge cars in the Transfer Shed and place empty standard 
cars on narrow gauge tucks back in the T2T. So you had two switchers on the narrow side with the B 
Yard switcher marshalling trains, servicing #7 shed (usually containers) and placing bad order cars on 
the RIP track and the A yard switcher handling the upper yard and Transfer Shed and placing 
empties in theT2T. The reason the A yard switcher placed the empties is that empties were stored in 
A yard while most of B Yard was kept clear for marshalling cars to makeup trains. Usually there were 
two trains per day an extra in the am (formerly#400) and 204 in the evening. The A yard switcher also 
handled arriving westbound trains that were mostly empties and stored them in A yard. Inbound trains 
had both Nfld cars and T2T standard gauge cars and they would be separated and placed on tracks 
in A yard. 
 
Since The C yard standard gauge switcher only handled the rail ferries and sheds you only needed 
one locomotive although it was a busy place while the narrow gauge side with sheds, T2T and 
departing trains to make up and arriving trains to break down was too busy for one switcher but not 
full capacity for two so either of the narrow gauge assignments were usually less physical labour for 
yard crews. There was always a spare locomotive in c yard but rarely did two crews work there the 
yard was too small for two switchers to work safely. Yet I do recall on occasion to help out the C yard 
guys a narrow gauge crew might push loads in the Transfer shed for them while they were gone to 
T2T, but as I said a rare event. 
 
Preparing a train to head east is a more difficult question to answer. Loads were being marshalled in 
B yard as they came out of T2T around the clock. However since they alternated between loads and 
empties there was obviously only about 12 hours per day spent on loads. The 12 to 8 shift began 
assembling the extra about 4am from loads that were marshalled after 204 left the previous evening 
and any loads marshalled until that time in the morning. Some times there were “Star" cars (high 
priority) that had to go on a train and the extra east would have to wait for those from T2T even if it 
delayed its departure. The extra was usually assembled by 5:30 am. When the day shift came to work 
they spent a lot of time around the sheds and such and marshalled some cars, but it was the 4-12shift 
in B yard that made up 204 and it was a rush to get that train all assembled in station order by 5:30 
PM for a 6PM departure. After 204 left the4-12 shift in B yard did lighter work. 
 
There were runners who would deliver switching requests (which in PAB were known as "Drills") to 
the Yard Foreman. In every other yard on the railway the Yard Foreman would pick up his own 
several times per shift but at PAB everything was on a tight schedule and as soon as the Car 
Foreman in T2T wanted loads or empties he would call the Yardmaster, the request was written out 
over the phone and then runner was off in a hurry to deliver the request to the proper Yard Foreman. 
If T2T had no cars even for 15 minutes somebody would be reading the riot act. The only break those 
guys got was during switching operations and one scheduled 20 minute break unless the ferry 
couldn't get in and there were no loads stored in C yard for them to work on. Even then the Car 
Foreman may have them assembling and servicing narrow gauge trucks or send them over to the 
RIP track to help the carmen that worked there. It was a busy place and those Carmen worked very 
hard. 
 
It normally took 15 minutes from the time a car was jacked until the next car was jacked, so they 
could handle four cars an hour. After a car was on its wheels again it was moved to the outbound 
shed track where air was applied and the brakes tested. The brake test could be done to a string of 
cars at once but each car had to have piston travel adjusted individually. 
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There were four powerful jacks that were positioned one on each corner of the car. The air Brake 
rods were disconnected from the brakes on the trucks and the car was lifted to clear the centre pin. 
The trucks were rolled back by hand by two carmen. They were then picked up by a special rubber 
tire forklift and placed to one side to be transported to the wheel shed. Narrow trucks were placed on 
the track on the narrow rails and rolled in place. The brake rods were attached and the car was 
lowered and then a track mobile took the car to the end of the shop and switched it to other track. 
They pushed the car up a very steep grade and coupled it to cars standing on this track. Sometimes 
in the winter the trackmobile was unable to push the loads up the grade and the switcher would have 
to go into the T2T and pull them out. 
 
There is a nice photo of two carmen rolling narrow gauge truck under a standard gauge car 566745 at 
http://www.webspace.webring.com/people/ab/billmoores/changingtrucks.jpg  
Illustration 1 
 
It gives a detailed view of the jacks, a concept of the height of the building. It also captures the period 
clothing of the carmen, overall and a welders skullcap. Another interesting thing if you look closely on 
the car you will see "S1"chalked on it. This (probably) means this car was ordered at one point into 
S1in C yard to be unloaded by hand but after they opened the car found out it could not be unloaded 
and it was then sent to T2T for wheel transfer. This happened occasionally. I think the 25 in chalk 
below it is the weight of the load in the car, as I recall the carmen's foreman marked all the weights of 
the cars before they lifted them. I think its weight because the yard crews sometimes marked the 
order number of a car going on the transfer tracks but it couldn’t take 25 cars it usually took 7, I think. 

Of course each 
car had to be 
placed exactly in 
sequence when 
being placed on 
S1 as the 
foreman would 
request the cars 
to be placed in a 
certain order and 
then request the 
A yard switcher 
to place types of 
cars in sequence 
on track N1 so 
that the cars 
could be cross 
docked straight 
across from 
each other. 
 
 
 
There is a also 
photo of the 
Carson shed 
where T2T was Illustration 1 
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situated with track removed taken at 1990 
http://www.flickr.com/photos/51896204@N08/5997659419/ 
(This picture is not available for insertion into this document due to copy right)) 
 
The rightmost door is the door the cars went in to T2T and the next door to the left which is in the 
focal view of the photographer is the door the completed transferred cars came out of. The angle 
makes this grade look flat but it was more severe than it looks. I lost a string of cars one time with no 
air on them. This occurred in 1974, I think. I pulled the pin on a string of cars thinking they were 
charged and the air brakes would go to emergency. However the cars did not have the hose bags 
connected and they kept rolling from A yard down around the wye and the tracks were lined for the 
Carson Shed. The engineer Alex Robertson saw my mistake right away and while he didn't know 
where the tracks were lined for he figured out immediately it wasn't going to be good and he 
immediately opened up the throttle and took after the cars. One of the guys with me on the yard crew 
Randy McWhither from one of many long tailed family of narrow gauge railroaders jumped on one of 
the cars and applied a hand brake but they hardy slowed down but it did make a difference. When we 
coupled to the block Alex slammed on independent brake on the locomotive and thrust the reverser to 
stop the runaway block of cars. We were lucky there was a skim of oil on the yard tracks due to every 
car journal being topped up with journal oil and it wasted on the rails around the yard area. Otherwise 
we may have flattened the wheels of the locomotive which would not be good for one’s Career. I can 
tell you we were literally less than half a car length from T2T when we stopped.  
 
Alex was from yet one more family railroader consisting of 5 brothers who were all great railroaders. 
The next two doors as number 5 and number 6 tracks for the Carson shed number 6 was used 
occasionally to put in flat cars for things going to the coastal boats. Number 5 was never used during 
my time must have been discontinued in the 60's and the leftmost door is number 7 Shed where 
mostly containers went in the1970's. In later years more traffic travelled in containers and the truck-to-
truck volume was reduced. 
 
Peter J Byrne 
 
 

Fallen Flags – Duncan Henry du Fresne 
 
It’s with much sadness that I report the recent passing of Duncan du Fresne. 

 
Perhaps you had the opportunity to meet Duncan in 
March of this year when he was the MVAR guest 
speaker. Duncan lived a truly remarkable life! As a 
Hostler in the CPR West Ottawa roundhouse, Duncan 
got a bit of steam and steel in his blood, and wrote the 
book “When Steam and Steel get in your Blood”. In his 
spare time, he built the 36 foot cruiser, the Channel 
Island and spent many hours sailing the Rideau. He 
was a founding member of The Bytown Railway 
Society, helped restore and run steam engines at The 
Museum of Science and Technology, worked and 
retired as an Air Traffic Controller.  
Farwell, Duncan. You will be missed. 
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June 24, 2012 – MVAR BBQ 
 
The 24th turned out to be a great day for our BBQ. A bunch of trains – both full size and N-scale, great 
bargains on the flea market table, considering the heat, a nice partial clouds and a gentle shower late 
in the afternoon – all in all, a great day for the happy members and guests that had fun together.  
 
As always, the food courtesy of our own John Soehner really hit the spot! We had salads, secret 
recipe Hobo Beans, hot dogs, burgers, all topped off with a scrumptious cake. 
 
Many thanks to Cathy and John Delroy and of course, John Soehner! 
 

The WW&P – An Update . . . 
 
Some work has been accomplished 
in the shed of late.  The top line has 
seen roadwork around the Riesen 
Bread factory with new asphalt laid 
down.  Below the Tortoise switches 
have been connected to a small 
cluster of DPDT switches that will be 
fixed to fascia a short distance from 
the actual switches.  Eventually this 
top corner will be difficult to reach.  
Once the Steam Service section is 
put in place this area will be 
somewhat inaccessible but can be 
accessed for emergency repairs by 
lifting out the Roundhouse and 
Turntable. 

 

 

 

 

The new asphalt 
was laid over the 
masking taped 
road allowance.
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Bakery supplies of 
raisins, sugar, yeast 
and other ingredients 
arrive at the bakery 
either by truck or by 
rail. 

 

 

Wiring for the Tortoise 
switches dangles 
beneath the high line 
but will be held in place 
by some coffee stir 
stick fastening devices, 
inventions from the jol* 
(patented pending) 
Research Laboratories!  
The various connections of the bell wire to the switches has to be soldered, covered in shrink-wrap 
then fastened to the underside of the plywood base using the new fastening devices.  Sure to get a 
kink in my neck from this work today! 
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Coming Events 

 
Tues, July 10, 2012 – MVAR T-Trak Sub meeting 

• Clinic: TBA 
 

Tues, Aug 12, 2012 – MVAR T-Trak Sub meeting 
• Clinic: TBA 

 
Tues, Aug 18, 2012 – MVAR T-Trak Sub BBQ 

 
 
 

 

25 Years . . . 
 

MVAR 25th Anniversary Celebrations TBA soon 
Please tell your ideas to your club executive 

 
 

Act Quickly! 
 

There’s only 
a few shirts 

left! 

M.V.A.R 25th Anniversary Golf Shirts for Sale 

$35.00 (Tax included) 
These shirts are Made in Canada. 

Contact person is David McCurdy - 613-253-5519 
or email: david@rgstrainyard.com 
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Some of the M.V.A.R. members Railway Patches 

 
                          
 
 
 
 
          

  M.V.A.R.  David McCurdy  Dennis MacTavish  Jim Davis         
 
     
 
 
 
 
 

David Biggs     Bob Summers  John Soehner        Larry Skinner 
 

 
 
 
   
 
 
 

 John Morin   T_TRAK  Sub      W.G.H.   Cathy & John Delroy 
 

 
           
        
 

 
  You’re Logo Here                 You’re Logo Here 
 
 

 
 
 
 
 
 
 
 
 

 
Check out the M.V.A.R. web site for the latest club updates: 

www.mvar.ca     and   www.facebook.com  mvar 

ARIZONA 

RESOURCE 

RAILWAY 


